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As the QC NCO your reporting chain is as follows:
INSPECTOR – INSTRUCTOR



LTCOL SHARP

BATTALION MAINTENANCE 


CAPT MCPEAK

MANAGEMENT OFFICER (MMO)

BATTALION MAINTENANCE 


SSGT SMITH

MANAGEMENT CHIEF (MMC)

BATTALION MOTOR




GYSGT VILLEGAS

TRANSPORT CHIEF (MTC)

MISSION OF THE BILLET
Quality Control NCO provides essential services which include but are not limited to the inspection of all equipment inducted and ensuring all maintenance is in compliance with all Technical Manuals and procedures set down and approved by the Marine Corps.
QUALITY CONTROL PROCEDURES CHECKLIST

1. UPON RECEIPT OF AN OPERATOR PREVENTIVE MAINTENANCE SHEET WITH DISCREPANCIES ON IT, THE QUALITY CONTROL WILL CONDUCT A PROPER LIMITED TECHNICAL INSPECTION (LTI) ON THE EQUIPMENT.  IF THE GEAR IS COMING FROM ANOTHER SECTION OR UNIT, A COURTESY ERO WILL BE FILLED OUT BEFORE AN LTI WILL BE CONDUCTED, ALONG WITH THEM BRINGING THEIR RECORD JACKET (696D), OR DUMMY COPY OF A 696D.
2. BEFORE THE ERO NUMBER IS ASSIGNED TO THE PARTICULAR PIECE OF EQUIPMENT, THE QUALITY CONTROL NCO (Q.C.) WILL TROUBLESHOOT THE PROBLEM AND THEN DETERMINE WHETHER IT WILL MEET THE CRITERIA FOR REPAIRS (I.E. SECOND ECHELON, THIRD ECHELON, OR NO REPAIRS NEEDED)
3. AFTER DETERMINING THE EQUIPMENT WILL REQUIRE REPAIRS, THE Q.C. WILL THEN CONDUCT THE LTI, AS STATED ABOVE, USING THE NAVMC 10284 ENSUREING THAT ALL EQUIPMENT DISCREPANCIES ARE ANNOTATED ON THIS FORM.
4. AFTER COMPLETION OF THE LTI, THE ERO IS CREATED OR SCREENED TO VERIFY THAT IT HAS BEEN FILLED OUT CORRECTLY BY OWNING UNIT. FOR DEADLINED EQUIPMENT, MAKE SURE THERE IS A DEADLINE CONTROL DATE (DCD). IF THE GEAR IS OWNED BY ANOTHER SECTION OR UNIT, THEIR UNIT WILL BE ANNOTATED IN THE OWNING UNIT SECTION OF THE ERO. MAKING SURE THAT ALL AREAS THAT NEED TO BE FILLED OUT ARE IN ACCORDANCE WITH THE TM 4700-15/H. 
5. THE Q.C. WILL SIGN THE ACCEPTED BY SIGNATURE SPACE AND ENSURE THAT THERE IS AN ERO NUMBER ASSIGNED. AFTER ASSIGNING THE ERO THAT A COPY IS GIVEN TO THE OWNER IF THE VEHICLE IS NOT OUR OWN.
6. ANOTHER COPY OF THE ERO WILL GO TO THE SHOP CHIEF TO TASK OUT THE MAINTENANCE IN THE SHOP. 
7. AFTER COMPLETION OF MAINTENANCE THE Q.C. WILL DO A FINAL INSPECTION IDENTIFYING ALL DISCREPANCIES THAT WERE NOT IDENTIFIED UPON INDUCTION. ENSURE THAT THE MECHANIC HAS ALREADY TRANSFERRED ALL DESCRIPTION OF WORK FROM THE SHOP COPY TO THE MASTER COPY BEFORE ANY INSPECTION IS CONDUCTED. THE INSPECTION BY THE Q.C. WILL AGAIN USE THE LTI AS AN INSPECTION SHEET TO LOOK OVER MAINTENANCE PERFORMED ON THE EQUIPMENT. IF DISCREPANCIES ARE FOUND, THE MECHANIC WILL RETURN TO THE WORKSPACE AND THEN REPAIR ALL THE DISCREPANCIES. WHEN COMPLETED, THE MECHANIC WILL BRING THE EQUIPMENT, AGAIN, BACK TO THE Q.C. TO CHECK TO MAKE SURE ALL DISCREPANCIES ARE COMPLETED. UPON COMPLETION OF A ROAD TEST AND FINAL INSPECTION UTILIZING AN LTI, THE Q.C. WILL GIVE THE COMPLETED AND MECHANICS SIGNED COPY OF THE ERO TO THE MIMMS CLERK TO FINISH FILLING OUT THE ERO AND KEYPUNCH IT INTO MIMMS. 
8. IF THE GEAR IS NOT FROM YOUR UNIT, THE Q.C. WILL CONTACT THE OWNING UNIT TO PICK UP THEIR GEAR, ALONG WITH AN ERO AND THE LTI DESCRIBING DEFICIENCIES FOUND ON THE GEAR.
NOTE:  (being that this is a peculiar unit of maintenance where one Marine fills the billets of multiple roles stated above, the Marine in charge of all these billets will make sure that all the appropriate steps are taken without the handing of papers back and forth to oneself).
POINTS OF CONTACT 
Points of Contact

Motor Transport

I&I MT Chief and all Billets Pertaining to MT                                                 Msgt Taylor
Publications NCO                                                                                                  Sgt Torres
Reserve MT Operations Chief                                                                              Sgt Sanmiguel

Reserve MT Maintenance Chief                                                                            Sgt Canales

Reserve Dispatch                                                                                                     Cpl Weilbacher
Reserve OVE                                                                                                            Cpl Posadas 
Reserve Licensing NCO                                                                                          Sgt Sanmiguel
Reserve QC Chief                                                                                                    Cpl Weed

Reserve MT MIMMS Clerk                                                                                   Cpl Weed
Reserve Tool Room Clerk                                                                                       Cpl Uresti
Reserve Training NCO                                                                                            Sgt Cabriales
Points of Contact

Battalion Maint/Supply Management

Battalion MMO






          GySgt Harris
Battalion MMC





                      SSgt Dunn
Battalion S-4 Clerk



            

           Sgt Hayes
Battalion Supply OIC





           GySgt Gunter
Battalion Supply Chief





            SSgt Pierrra
Battalion Supply Clerk





            Sgt Johnson
Battalion Embark NCO                                                                               Pfc Muniz
CURRENT REFERENCES 
Current References

Publication





Title
MCO 1553.3




UNIT TRAINING MANAGEMENT (UTM)
MCO 4105.2
Marine Corps Warranty Program

MCO 4400.16G 
Uniform Material Movement And Issue Priority System
MCO P11262.2A
Inspection, Testing, and Certification of Tactical Load Lifting Equipment

MCO P4400.150E
Consumer-Level Supply Policy Manual
MCO P4790.2C



MIMMS FIELD PROCEDURES MANUAL
MCO P5600.31G



Printing And Publications Regulations
MCBul 3000




Table of Mares Logistic Reportable SORTS

TM 4700-15/1H



Ground Equipment Record Procedures

UM 4400-123




FMF SASSY Management Users Manual
UM 4400-124




SASSY Using Unit Users Manual
UM 4400-15




Marine Corps Users Manual

UM 4790-5




MIMMS-AIS Field Maintenance Procedures
SECNAVINST 5216.5D                                 Naval Correspondence Manual
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